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From: Sylle Arvidieu 
1.What is your take on there being several memory associations presenting† themselves as 
being global? Where does the IAM fit in?
Therearearethreeorganizationspresentingthemselvesasglobal.TheIAMhasitsplace,aimingto
bemoreofacommunityandmoredemocratic.

2.What would be your top two ideas to help broaden the memory competitor base?
Nottoriskboringthereaderwithallofthewaysthataddingmoredigitalelementswillsolvethe
majorproblemsofinfrequencyofchampionships,thedistanceneededtotraveltothem,andthe
exposuretothem,I'lljustaskaskthattheyformanimageofmemoryleaguechampionships
organizedliketheXMT,butwheretheentirechampionshiptakesplaceoveraweek,andwemove
betweenthedisciplinesrapid-fire,everynextmatchsetupinadvance,withoutthemillingaround
andlunchbreaksthatcomewithdoingthisinperson.Wecanknockoutawholedayof
competitioninjustafewhours.StreamthiswholethingoveraYouTubechannelthatisregularly
maintainedandgrownwiththecontributionsfromtopathletes(andotherwisejustenthusiastic
athletes)offeringalectureonsomememorytechniques,justonceinabluemoonforeachperson.
Alongwithalltheothers,wewouldtacklethebiggestroadblockofall,exposure,onapotentially
unprecedentedscale.

There'sanother,subtlerpointthatcrossesmymindoften.
Thewaythatprizemoneyisdistributedissoimportant.Ifbroadeningthecompetitorbaseistobe
prioritized,thenwe'vemisappliedthispowerfultoolalmostwithoutfail.Itisaquestionofour
values:ifwewantto,wecanusethatprizemoneytomotivatenewcomersaboveallelse.
Takealookatwhatwelose,andatwhatweget.Totakethefirstquestionfirst,"we"don'tlose
much,unless"we"areamongaverysmallgroupofpeopleoverall,andjustthreepeopleonthat
day.Ifit'ssomeconsolation,thenumberofvictimsthereissmall.Dowerisklosingoursuperstars
ifthosepaydaysarecutsignificantly?No,ofcoursenot.Weallknowthatiftheyweren'tseriously
motivatedfromtheinside,theynevercouldhavegottensofar.

Saywetookthisideaofwideningthedistributiontoitsextremeanddistributedthemoneyevenly,
witheveryrankjustbeinga$25notchhigherthantheonebefore.Thepersonin40thplacewould
finallyhavesomemonetarymotivation(forthefirsttime!)tomoveupto35th,grabbing$25those
perrankalongtheway.Justbecausetheyaren'tasgooddoesn'tmeantheyaren'tdeservingof
havinganequalamountofmotivationtomoveupeachrankabovetheironethantheverybest
athletes.Thoseatthetopwillstandtogainmoreofarewardanyway,aimingforthehonorsof
first,orsecond,orthird,ortop-tenthplace.NotethatI'mdescribingsomethingtotallybeyondthe
pale.Lookingcloselythough,eventhemostextremeexampleofwideneddistributionis
defensible,andcertainlymoreusefulthanthenormis,tothisend.

Acounterargumentcouldbethattheamountofmoneyissosmallthatthemotivationisnegligible.
Isuggestanyonewhofindsthisconvincingtogettheirfriendstogetherforapokergamesome
nightwhereeachpersonthrowsin$20.It'smorefunthanplayingwithchipsalone,evenifthe
amountofmoneytheywinperhandiscountedincents.Anyonewouldhavemorefunwhenthere
issomesmallmotivation.Evenbeforetakingoff,theywillbuyplaneticketandwonderifinthe
end,allthingsconsidered,thatticketreallyisgoingtohavecostthem$500.Maybeit'llcomeout
to$450,or$400,orevenamere$250--WOW!:)Itmaynotbeahugedealformostpeople,butit
isfuntothinkabout...




From: Lynne Kelly 
3.Some motivation letters referred to the value of memory sports for education and† implied a
role for IAM extending beyond sports to promoting the broad benefits of† memory training. 
Do you see this as a role for IAM? If so, to what extent?

Itcouldbe.Iamskeptical(ormaybejustignorant?)thatwehaveagoodgrasponhowtoapply
thesetechniquesforbroaderapplicationstoachieveresultsintheballparkoftheeffectsizeseenin
thecompetitivedisciplines.Perhapsthat'ssettingthebartoohigh.Itdoesn'tneedtobeaseffective
asthedisciplines,justsignificantlymoreeffectivethannotusingthetechniqueswouldbe.There
mayonlybeahandfulofuswhoarequalifiedtohandlethatkindofthing,andyou'reprobablyhigh
onthatlist,Lynne.

IAM'sroleinthisthough,ishardformetospot.AsmuchasIhatetoanswernegativelyto
somethingsoimportantherewhereIshouldbeofferingpositivesolutions,thesetopicsarereally
outoftheordinaryfortheIAM.Perhapstheyshouldn'tbe,buttheIAMwouldneedtoevolveabit
inordertoincorporatethemwell.Onesmallthingisthatthesewouldbeexcellenttopicsforthe
YouTubeexamplefromthequestionabove,ifitweretobeexecuted.Thisisaconversationworth
having,butIwouldbemorecomfortablepassingthemicrophonebacktoyou,personally.

4.Some motivation letters talked about the high entry level into the sport. Can you  point to 
some successful efforts in that field and / or ideas you have for making it  more accessible?

Idon'tagreeabouttherebeingahighentrylevelintocompetition,atleastnotforeveryone,and
that'sonethegreatthingsaboutmemorysports.Therearefirststepswhichnewcomersneedtobe
taughthowtotake,suchasbuildingmemorypalacesandconstructingsetsofimages,butthepeople
Iteachbuildasetofa100imagesusingthemajorsystem,andthenthey'resetforeverysingle
disciplinewithapowerfulmethod.SincePAOdoesnotproducebetterresultswithany
consistency,teachingamethodthatiseasytobuildandeasytolearnlowersthebar.

From: Kelly Knight 
5.What is your approach to bringing new members, especially young ones, into the sport?

Mostoftheseriousdifficultiesaroundtryingtobringinnewmemberscanbemitigatedondigital
platforms.Thegreatestdifficultyinbringinginnewpeoplemayseemtobehowlonganewcomer
wouldhavetowaitbeforebeingabletoparticipateintheirfirsttournamentorchampionship,butI
thinktherealdifficultyisactuallyhowlongtheywouldhavetowaitbeforebeingabletoparticipate
inameetupofanykindwiththecommunity.Ifthisistrue,thenwemaybeabletoimproveat
holdinganewcomer'sattentionlongenoughforthemtobegintoformrelationshipswithother
athleteswithmorelivemeetupsupsomekind,suchaswithadiscordserverandlivestreaming.
Toattractchildren,considerawardingcashprizesintheformofcandy.

From: Florian Minges 
6.What is your opinion on the ongoing digitalization of memory sports? Yay or Nay? Why?

Thefirstpoint:itisinevitable,period.Thereisnopossiblefutureofmemorysportswhichstayon
paperforeverandcanenjoythekindofpopularityandsuccessthatweallwanttoseefortheIAM.
Therearevalidconcernsaboutthistransition,andeventhoughIamthechampionproponentof
digitalization,Imaybemoresympathetictothemthanmost.

Thefriendlyuser-interfacesmeanthatwearenowabletobettermeasurethememorycapabilitiesof
ourathletes.Untilnow,memorysportswereacombinationofwhohasthebestmemory,pluswho
canwritethemostquickly,pluswhoisleastlikelytofumblewiththeirtransparency,andsome



otherstupidstuff.Maybesomeofuscansplitoffandformasplintergroupwherepeopleraceto
turnpagesandaligntransparenciesaccuratelyandquickly.Somepeoplemightfindthat
interesting,butinamemorychampionship,theyarenothingbutnoise.

Unhinderedbythoseinconveniences,athletesareabletomemorizeinformationnearertotheirbest
abilitiesmoreoften.Thatmeansthatthedigitalscoresaregoingtooutstripthepaperscoresby
virtueoftheplatform.Buttheentirehistoryofthesport,everyrecord,yearafteryear,hasbeen
doneonpaper,andthatmakespapermemorizationworthpreserving,insomeformatleast.Iamin
theprocessofcreatingdesignsformemorysportssoftwarewhichmimicstheexperienceofpaper
asmuchascanbedoneinapurelydigitalformat.Atthemoment,itisonlypartiallycomplete,and
thehighlightercanbeusedonpaperinsteadofonlythe"transparencylines."Therearesomereally
excitingchangesplannedforitsfuture;somepieceshavenotbeencreatedyet,andsomeother
piecesIhavealreadycreatedbutKatiehadtoremoveinordertogettheprogramreadyforusein
timefortheWMC,whereitwillbeusedforhourcards!SheandImakeaperfectteam:she
diligentlyfixesbugsandmakessurethateverythingrunssmoothly,andIbreakitrepeatedlysoshe
alwayshassomethingtodo.


-Cooltimerthatbreakstheprogram

7.The IAM is currently looking for a host for the IAM World Memory Championship 2019. 
The DL for applications is the 7th of December (so before your answers to these questions will
be published). What do you think about the feasibility of organizing an IAM World Memory 
Championship in your country, either next year or sometime in the future? What are the the 
biggest obstacles? Is there anything that could be done or changed to make it easier / more 
convenient in order for someone to host it in your country?

USAisnottheidealcountrytohostaWorldChampionshipinthenearfuture.Itjustcomesdown
toAmericabeingsofaroutofthewayforthevastmajorityofcompetitors.Therefore,ifthereisan
Americanvenuethatmaybeworthlookingatseriously,theobviousoneisNewYorkCity.New
YorkisontheborderoftheUSandCanadaandisaboutasclosetoEurope,NorthernAfrica,and
IndiaasananyAmericancitycouldbe.ScouringNewYorkCityforavenuetohosttheIAMUS
Openmybeaveryworthyendeavorthough.

8.The memory sports community has many dedicated volunteers who are contributing to it in 
many different ways, both internationally and nationally. If you could highlight one such 
person today (who is not also running for the IAM International Board right now), who 
would it be, and why? 
ItwouldhavetobeKatieK.Shetendstoflyundertheradar,butIsuspectthatthenumberof
peoplewhoappreciateorevendetectthescopeordepthofhercontributionsisnearlyzero.I'll
describejustonerepresentativeexampleofhereffortsfrommyperspective,andin_my_words.I
notedthiselsewhererecently,butI'llbealittlemorespecificwithmywordshere.
Notethatsheonlyhasthefreetimethatshemakes.Toevidencethis,considerthatinthemorethan
tenyearsthatshehasbeenoneofthemosthighlyskilledathletes,ifnot_the_mosthighlyskilled
inNamesandWordsdisciplines,shehasneverhadthetimetogetaroundtoattendingaWorld
MemoryChampionship.TheWMCinViennainafewdayswillbeherfirst.
Nottoolongago,KatieandIlearnedthatthememorysoftwarewehadbeenputtingtogetherata
leisurelypaceasapersonalsideprojectwouldbeusefulfortheWorldMemoryChampionship.In
theweeksandmonthsleadinguptoheronlyWMC,shewasworkinghardtogetthesoftwareready
fortheWMC,obligingtobuildineveryfeature,preferenceorquirkmentionedtoher,and
prioritizingallofthisoverbeingabletotrainfortheWMCshecouldfinallyattend.Sheshouldbe
arolemodelforanyonecontributingtotheIAM.




From: Anonymous 
9. How do you consider your own potential contribution to the board to be unique, compared 
to the other candidates? 

ThefirstandmostobviousisthatofthoserunningtorepresentNorthAmerica,Iamtheonlyone
fromtheUSA.I'vebeentochampionshipsofallsorts,fromtheMemoriadtoWorld
ChampionshipsinAsia,XMT,USAMemoryChampionship,MAA,andInternationalStandard
championships,Ico-createdthesoftwarebeingusedforhourcardsinVienna,andIholdaworld
recordortwo,butthethingthatsetsmeapartthemostrightnowisthatIamdevotingallofmy
timetoimprovingvariousprogrammingskills,andI'mgoingtobedoingjustthatforseveral
monthsmore,soIcouldtailormystudiesandprojectstoalignwithwhateverwillbemosthelpful
fortheIAM.


